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Message
from :
Leadership

Chief
Executive Officer

Udyogini

Dear Friends, Partners, and Supporters,

The year 2024-25 has been one of reflection, renewal, and remarkable
progress for Udyogini. As we continue empowering women
economically, we are reminded that transformation grows through
consistent learning, listening, and adapting to women'’s lived realities.
Our journey now extends across seven states, reaching 32,846 women
through 734 Women Enterprise Groups and 400 entrepreneurs. The
trust of new donors and enduring partners strengthens our belief in

a model rooted in community, capacity, and context.

Our Skill Development programs continued to help young women
move from aspiration to achievement. Through insights from the field,
we refined interventions for greater relevance and impact.

At Udyogini's heart are its entrepreneurs—women redefining
leadership across India. As we move forward, we remain committed

to creating ecosystems where women thrive as entrepreneurs

and changemakers.

Warm regards,
Rashmi Saxena

Chief Executive Officer
Udyogini
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About
Us




Empowering Women through
Enterprise since 1992 @

Udyogini was initiated by the World Bank in 1992 under the WEMTOP
program and later established as a non-profit organization to ensure
long-term sustainability. Conceived during the rise of microfinance and
Self-Help Groups (SHGs), Udyogini recognized a critical gap in women's
enterprise training and sought to empower women to become
self-reliant entrepreneurs.

In its early years, Udyogini adopted a Training of Trainers (ToT) model,
collaborating with grassroots NGOs and reaching over a million women
through capacity-building programs. By the 2000s, it shifted from
training facilitation to direct implementation of livelihood projects,
focusing on rural and tribal communities. The organization pioneered
value chain-based models around forest produce, handicrafts, and
agri-enterprises—integrating skills development, market linkages, and
financial inclusion to ensure sustainable livelihoods.

Over time, Udyogini evolved into an all-round empowerment model,
blending traditional knowledge with modern tools. Through mentoring,
digital learning, and industry partnerships, it helps women build
economic resilience and leadership. Our work begins with a woman's
belief in herself. We simply create the space for her to discover her voice
and shape her own growth. Our work begins with a woman's belief in
herself. We see our role as creating the space and support for her to
discover her own voice and capabilities, so that the changes she makes
are truly her own.

Today, Udyogini operates across eight states in India, positively
impacting over 200,000 women and their communities. Continuing its
mission at the intersection of women's agency, economic empowerment,
and leadership, Udyogini builds pathways to dignity, opportunity, and
self-reliance, transforming women into catalysts of social and economic
change.



Our
ragence

Past presence:
Maharashtra, Uttar Pradesh
and Odisha

Current Presence:
MP, Chhattisgarh,
Jharkhand, Uttarakhand,
Rajasthan, West Bengal

Year in Review: At a Glance

This year, Udyogini's footprint expanded both in scale and depth,
reaching new geographies and deepening impact within existing
communities.

We empowered women to become catalysts of change, leading to a
ripple effect in their families, local economies, and replication in
different geographies as well, building resilient livelihoods aligned with
sustainable practices.

Metric 2022-2023 2023-2024 2024-2025
—w— v

A4

Partners

Reached 27,905

States
Covered

I

Villages

Covered 345 595 827

Entrepreneurs

150 4,919 5,291

Developed

The transformative journeys we've witnessed fill us with a sense of
possibility. Looking at the vast potential and profound need in the
Northeast, we find ourselves inspired and eager to bring Udyogini's
ethos of empowerment to its vibrant commmunities in the near future.
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Madhya
Pragesh

®

No Zero
g Poverty Hunger

Qe 5 Gender Decent Work
Equality & Economic Growth

Operational Overview (2024-2025)

(2] feYed ¢ FPOs Villages
07 § 03 291

Net Districts

Partners 03

WEGs/WUGs

Key Value Chains
Potato, Oil Seeds,

8,715 (Mandla, Dindori, Dewas) Goatry, Garlic, Millets

Thematic Highlights

Value Chain D
Development /®\
VD

Establishment of two millet
and oil processing units in
Narayanganj and Mawai.

The cold-pressed oil unit in
Dindori produces oil from
Mustard, Linseed, Sesame,
and other seeds.

Climate O(\O
Change ' S

1,065 partners adopted
vermi-composting. Over 400
partners  benefited from
improved water
management practices,
irrigating 400 hectares.

32

Livelihood ®t‘:
Development

A thriving goat farming
cluster in Babaliya engages
100 women. The irrigation kit
initiative helped cultivate
420.7 acres of previously
barren land.

Enterprise
Development

32 women started individual
enterprises (Pulverizer units,
sewing, goat rearing).
Women-led Custom Hiring
Centers (CHCs) were set up
in Mawai and Narayanganj.



Stories from the Field

Swaad Se Swavalamban:
The Journey of Unnati Mahila Vikas Samuh

Once landless and overlooked, the women of Unnati Mahila Vikas
Samooh in Londijagir, Sonkatch Block, Dewas, are now shaping their
future one pickle jar at a time. What began with a few women has
grown into a recognised local enterprise.

From Garlic Pickle to Schezwan Chutney and Peeled Garlic, their
products reflect skill and teamwork. In just three months, they earned
over 30,000 an inspiring shift for women who once had no stable
income.

Their growth is also about confidence. A leading resort became their
regular buyer, media spotlighted their efforts, and officials applauded
them giving the group new dignity and motivation.

Backed by training in sustainable agriculture and garlic processing,
these women have turned a small unit into a hub of learning and
leadership. For them, this journey goes beyond food it is about
identity, entrepreneurship, and self-reliance.

Udyogini's intervention built on the women's traditional skills
through  value  addition and practical  training. From
vermicomposting at the bio-resource centre to business lessons at
the garlic processing unit and trainings like Grassroot Management
and Enterprise Development, each step strengthened their
capabilities. What began as a small initiative has now grown into a
vibrant hub of learning and enterprise.

Stories from the Field

Power in Every Drop:
The Women Behind the Cold Press Oil Unit

In Amarpur, Dindori, an experiment in value addition has grown
into a story of women'’s enterprise and resilience. At the Cold Press
Oil Unit, five women now operate ten machines and three
filtration units with precision producing high quality oils. Once
unfamiliar with machinery, they are now skilled entrepreneurs
managing everything from seed cleaning to packaging.

The initiative also inspired another breakthrough:

the community's first women e-rickshaw driver who now
ferries seeds and oil between villages, symbolizing mobility
and autonomy.

Furthermore, the unit has catalyzed a wider ecosystem of local
development. It has generated a variety of jobs beyond the unit
itself, spurring the creation of several sub-enterprises in the
surrounding area.

Over 500 tribal women farmers across 107 villages now sell
mustard, linseed, and gulli seeds at fair prices through village
procurement centers. Instead of raw seeds leaving at low value,
processed oils reach markets, trade fairs, and ONDC platforms.

Solar-powered machines, sale of oil-cake by-products, and strong
market linkages ensure sustainability. More than oil, what flows
here is confidence, independence, and a new identity

for Dindori's women.




SO ARTEH < Hebell &1 1 Sl URIeT 3R ARfesi fer, Sa a9
fSTei greet <1 | 3 W ATy & 99 & SR Afds <l ol
afrefead g |

— Raciza) geieT, 78T Y

SDGs s

®

No
g Poverty

oS ol gfve T & Gty 5 genaer
e s/t 778 | 379 W 370+ 'R <l 3R
H HEAQUT AN < U7 RE) § 3R & Bl
Teh ¥TY TOIRY & el g

_
o0l Decent Work
& Economic Growth

E@_: Industry, Innovation
=W = and Infrastructure
wmw

— I, T YT




Operational Overview (2024-2025)

Blocks

09

Net
Partners

4,397

Villages

209

Districts

04

(Kanker, Balrampur,
Mohla-Manpur,
Korba-Kartala)

Key Value Chains
Honey, Mushroom Spawn,
Lac, Pulps, Mustard Oil,
Rice & Spices Processing,
Lemon Grass, Dona Pattal

Thematic Highlights

Value Chain

\%)
Devel t ()
evelopmen @@@

® Significant progress across
multiple WEG-led units.

® Produced and sold 700 kg of
spawn, generating 87,000 in
sales in Kanker.

® Women from Kanker earned
3,500 profit from tamarind
candy sales.

¢

Livelihood
Development

® \Women from Maula Manpur
earned 15,000 profit from a
plate-making machine.

® Members earned 2,000 to
4,000 monthly from
mustard cake sales in
Ramanujganj.

Enterprise é}/ﬂ

Development
ol

® Establishment of a
lemongrass oil distillation
unit benefiting 42 partners.

® Over 10 enterprise units
functional in the state.

Climate Tor (\O
Change ' S

® \Women have sold 79 kg of
broodlac for 80,080.

® In Maula Manpur, procured
and processed 420 kg of
honey.

® The honey is wild and
collected using eco-friendly
methods that ensure
honeybees are not harmed.

® Practice of lac cultivation
also ensures the
conservation of biodiversity.



Stories from the Field

Nai Disha: Turning Small Refreshment Shops
into Big Opportunities

In Markeli village of Manpur block, ten women formed the Nai
Disha Women Entrepreneurs Group. Coming from farming
households where seasonal income was never enough, they
sought a way to earn steadily and with dignity. The idea of starting
a refreshment shop emerged, though at first it felt impossible.
With little capital, no proper building, and poor transport facilities,
the odds were stacked against them.

With training and guidance from Udyogini Sanstha, the women
learned the basics of running a shop—hygiene, food preparation,
customer service, and simple bookkeeping. Each contributed
32,000, pooling 320,000 to launch their venture. Udyogini
supported them with essential materials, while the women
invested in furniture, utensils, and other needs.

Step by step, the shop grew into a recognized spot in the local
market. From their modest investment, the group soon earned
nearly X50,000. This steady income reduced their dependence on
farming, helped cover school fees, food, and healthcare, and even
enabled them to save and access credit.

The impact went beyond economics. Once seen only as
homemakers, the women are now respected as entrepreneurs.
Their success has inspired others in the village to join self-help
groups and consider new enterprises.

For the women of Nai Disha, the shop is more than a business. It is
confidence, independence, and a new identity—proof that with
collective effort, rural women can create lasting change.
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Jharkhand

SDGs

® No Qeé 5 Gender
/9 Poverty Equality

and Production Growth

Responsible - Decent Work
-I Consumption o0 & Economic

Operational Overview (2024-2025)

Blocks Villages WEGs
03 58 44

Net Partners Districts

6,182 03

Key Value Chains
Lac-Seed lac, Scrap lac, semialata plantation,
Tamarind, Ragi, Moringa Powder, Papad & Achaar

Thematic Highlights

Development Change

Enterprise {:?:}/ Climate Q(\C>
ll S
— ol S

This year's profit stands at Promoting lac cultivation, which

21,10,029.35. Tamarind works towards the conservation
procurement began in March, of biodiversity and fosters the
expected to generate growth of host plants like Kusum,

approximately X5 lakh in profit. Ber and Semialata.

Livelihood @&;«

Development g

539 women farmers received handholding initiatives. 4 kg broad lac
provided to 365 farmers. 800 Semialata saplings distributed.

100 farmers engaged in Vermi Compost Pit activity. 50 farmers
involved in Azolla cultivation.



Stories from the Field

Lilo Devi: The Lakhpati Didi

In Bongda village, Jharkhand, 50-year-old Lilo Devi story is one of
resilience and transformation. Born into poverty and married young,
she grew up without education and spent her life managing
household duties, raising three children, and supporting her
husband’s small farm. Her income was minimal, and she often felt
trapped in scarcity.

Lilo Devi early attempts at livelihood-rearing two goats, cultivating lac
on a small plot, and tending a Kusum tree-yielded meagre returns.
With limited knowledge, livestock fell ill and pests ruined lac crops,
leaving her annual earnings at just ¥2,000-3,000.

Everything changed in 2016 when she attended Udyogini’'s training
on goat rearing and lac cultivation. Learning scientific
practices-vaccinations, deworming schedules, hygiene, and improved
lac techniques-gave her the tools and confidence to succeed. With
family support and guidance from Udyogini field associates, Ratiya
expanded her herd and applied systematic practices.

Today, she owns 25 goats and produces 60-65 kg of scrap lac annually.
Goat sales bring X70,000-80,000, and lac adds nearly 60,000,
raising her annual income to X1-1.4 lakh. With her earnings, she built
a four-room house and enabled her eldest daughter to pursue higher
studies.

Lilo Devi is now a mentor and respected voice in her community. Her
journey reflects more than financial growth-it embodies dignity,
self-worth, and agency. As she proudly says, “I| now earn over a lakh

a year, but what | value most is the freedom and respect | have
gained.”



A R d9 g5l 9d {9 BT Yo (a1 SR A HR 91 |
AN URT gHRAT 2, giRietor SR s 4 e, Sifees 9o’ Ha
I | 9 {B IGA AT | 379 H YT hRIT Bl T & Al
g SR I72 JHTRIT 9§ =] Fehall g | 399 A 31 Bl TG G
IR TSI ST B AT |

— YRl 4T, ARTS




Uttarakhand

SDGs

Gender
Equality

. /
Life on ol Decent Work

Land & Economic Growth

Operational Overview (2024-2025)

SIS FPOs Villages Net Partners
06 01 108 1’500(Direct Partners)

Districts Key Value Chains
O'I Herbal Soap

(Chamoli) and Herbal Tea

Thematic Highlights

Value Chain

Development \
o I

Working on value addition by
developing an end-to-end
value chain for Medicinal and
Aromatic Plants (MAPs).
Women in Chamoli,
Uttarakhand, are now
engaged in value addition,
making herbal soaps and
herbal teas, in addition to
earning from the sale of the
raw plants.

° ° ‘l
Livelihood @‘c;

Development g

Women have learned scientific
cultivation methods for
various Medicinal and
Aromatic Plants and are now
generating sustainable
income of I2000-3000
through their sale.

Development

Enterprise {%}/ﬂ

Facilitated a buyer-seller meet
with 13 FPOs and 20 buyers,
leading to three signed contracts.
Established five herbal garden
demonstrations. Organized an
exposure visit for 50 farmers.

Climate .‘c')‘. ()
Change i
o

Conservation of Medicinal and
Aromatic Plants is promoting rich
biodiversity in the high-altitude
region and preserving traditional
knowledge. 400 Certified
Endangered MAPs Cultivator and
over 16.8 Ha of fallow land
rejuvenated



Stories from the Field

Savitri Devi: Cultivating New Possibilities
through Medicinal Plants

Savitri Devi, a farmer from Dhalu village in Chamoli's Tharali block,
had long relied solely on agriculture as her family's only source of
income. With limited resources, sustaining household needs was
often a struggle. But in 2024, new possibilities opened up when
She established a polyhouse in her field with support from Udyogini.

Through consistent training and handholding support, Savitri Devi
mastered the techniques of nursery preparation and management.
She learned the critical timings of transplanting seedlings from the
polyhouse to the green net and later to the main field, along with
scientific watering and plant care methods. These skills, once
unfamiliar, are now second nature to her, enabling her to raise robust
and healthy plants.

Inside her polyhouse, she cultivates cuttings of rosemary and lemon
balm, which she has successfully nurtured into high-quality planting
material. Within just a year, she began selling these to the program,
opening a steady stream of income. This entrepreneurial step has not
only strengthened her family's financial stability but has also marked
her as a trailblazer in her village.

Today, Savitri Devi is recognized as an inspiring example of women's
entrepreneurship. Her success has sparked curiosity among other
women in the community, motivating them to consider the immense
potential of medicinal and aromatic plant cultivation as

a sustainable livelihood option.
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Operational Overview (2024-2025)

Net Partners

7,757

Rajasthan

Key Value Chains
Goat, Dairy, Tomato, Bio-fortified
Crop-Wheat & Millet, Vegetable seed
for Kitchen Garden

Districts
(Bundi,
Hindoli)

Thematic Highlights

A @t“-"
Livelihood 2
Development 9
Provided input support to 1,821 partners (lron Manger, Fencing,
Animal Health Kit), 1,899 partners (Animal Health Kit), 1,150 partners

(vegetable seeds), 508 partners (bio-fortified crops), 400 partners
(mustard seeds), and 240 partners (tomato seeds).

Climate O(\O Sskill 7 8\
Change gojl Development @@@
S ﬁ-/

Constructed 6 Anicuts,
5 Gabions and 8 Earthen

@ . Financial and Digital Literacy.
g 13 Climate Zero Dams, successfully o J

Action Hunger . 98 SHGs trained in Goat and
harvesting 405,699 CuM . .
Dairy Farming.
of water.

SDGs

1,739 women trained in

Qe 5 Gender Clean Water
Equality and Sanitation




Stories from the Field

Growing Hope at Home:
Roshni Bai's Kitchen Garden Journey

Roshni Bai, a 26-year-old housewife from Raghunathpura village in
Bundi, has always carried the weight of responsibility for her
eight-member family. With agriculture as their primary livelihood,
rising input costs often left them struggling to make ends meet. A
year ago, her annual income was meagre, making it difficult to
sustain household needs.

Determined to change her situation, Roshni became an active
member of the Bajrangbali Self-Help Group. With training and
guidance, she began to explore new avenues to strengthen her
family's finances. Her persistence paid off---this year, her earnings
grew by nearly 10,000, bringing both relief and a sense of pride.

The turning point came in December when she received vegetable
seeds to start a kitchen garden. What seemed like a small step
became a powerful shift. Today, her backyard flourishes with fresh,
chemical-free vegetables, ensuring nutritious food for her children
while cutting down monthly expenses. This simple but effective
initiative has turned her home into a space of self-reliance and
savings.

For Roshni, the journey is not just about money---it is about dignity
and control over her family's well-being. She now inspires other
women in her village to take similar steps toward resilience and
independence. Her story is proof that even the smallest
interventions, when combined with determination, can sow the
seeds of lasting change.
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Operational Overview (2024-2025)

Candidates Trained CandidatesMobilised

1,250 1,400

Training Centers
Multiple centers across Kolkata and key surrounding
regions including Dakshin Barasat, Budge-Budge,
Charlal, Bellaghata, Boral, Carla, Barajpur (Dhap Dhapi),
Lakhikantpur, Dakshin Durgapur, Amtala, Julpia,
Diamond Harbor, and Barrackpore.

Thematic Highlights

Skill

7
Development é@}e

Focused on BCBF and GDA training programs. Adopted a hybrid
training model (digital + hands-on) to enhance learning effectiveness
and placement success. Strengthened collaborations with
corporates, local governments, and financial institutions for project
sustainability.



Stories from the Field

“Namaste, | am Him Naskar. | completed the BCBF course with
Udyogini and have been placed as a customer care executive. My
salary is 8,500 monthly and | am very very happy with the growth that
| have seen, not just in my life but also in the life of my family due to
my income.”

-Him Naskar, West Bengal

“Namaste | am Manisha Khan. | completed the BCBF course with
Udyogini and have been placed at a company with the monthly salary
of Rs. 8,500. | am extremely happy that | have become self
dependent.”

-Manisha Khan, West Bengal
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and
Culture

The HR
Chapter

Staff Strength

Welcome to the HR segment of our Annual Report. The Human
Resources department continued to play a pivotal role in
strengthening Udyogini's people-first culture throughout the
year. With a committed team of 108 staff members spread across
various project locations and functions, HR focused on fostering
an enabling environment that supports professional growth,
operational excellence, and overall employee well-being.

A major milestone this year was Udyogini being awarded the
Great Place To Work® Certification, a recognition that reflects
our ongoing efforts to build a workplace defined by trust,
transparency, diversity, and collaboration. This achievement
stands as a testament to the dedication of every team member
who contributes to making Udyogini not only impactful in the
communities we serve but also an inspiring organization to work for.

Gender Inclusion

Udyogini remained committed to creating a gender-balanced and
inclusive workplace. This year, with targeted hiring efforts focused
on women'’s inclusion across levels, our core team comprised 50
members with an overall gender ratio showing strong
representation of women at leadership levels-

Level A (Field Assistants, Associates/Interns): 19:10, Level B
(Coordinators): 8:2, Level C (Leads & above): 5:6. The project team of
58 members maintained a 40:18 gender balance. Beyond numbers,
we undertook initiatives such as gender sensitisation workshops,
strengthening POSH awareness during monthly staff meetings,
and promoting women into leadership roles through targeted
mentorship and capacity-building programs.

These combined efforts reflect Udyogini's commitment to not just
achieving gender parity but also fostering a safe, inclusive, and
empowering workplace culture.



Udyamita Sammelan 2.0

The core of Udyamita Sammelan lies in Udyogini's belief that
solutions need to be evolved from the ground up and that we all can
only grow together

It was a space where farmers, women leaders, and experts rolled up
their sleeves to tackle real-world challenges in focused groups. They
built practical strategies for e-marketing, sustainable business
models, and strong community governance, turning shared
challenges into collective solutions.

The energy of these discussions spilled over into a vibrant
networking marketplace, where collectives showcased their
products and forged valuable new connections. The event was a
testament to the power of bringing our community together; not
just to talk about change, but to build it.

The Udyamita Sammelan is more than an annual meeting; it is the
heartbeat of a growing movement. It is where we witness the
resilience of our rural entrepreneurs and reaffirm our commitment
to fostering the self-reliant, prosperous economies they are building
from the ground up.



Learning and POSH Data
Development Opportunities

Number of Number of Number of
A 15-day in-person Cohort Employees engaged in Work;hop Meetiljgs CaEes
: : . ) e organised for all organised Reported: NIL
Orientation Program various  capacity-building employees — 02 by IC — 04

welcomed new team programs focusing on
members and immersed self-awareness, leadership,
them in Udyogini's culture, and community
vision, and mission. development facilitation
It provided a strong organized by ISABS.
foundation in the

organization’s values,

principles, and program

approach.

Prevention
of Sexual
Harassment

As part of our ongoing Udyogini organized over 15
efforts to strengthen a trainings and workshops,
culture of safety, respect, conducted both in-person and
and inclusivity, Udyogini virtually, to strengthen
conducted multiple virtual/ employees’ technicalexpertise,
in person training sessions thematic understanding,and
for employees on POSH. leadership skills.




Team Reflections Udyogini in News
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— Shahnawaz Mansuri, Madhya Pradesh
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—Yash Jain, Rajasthan

3-In the last year and a half, I've grown more independent and
confident. Working with rural women has strengthened my own
journey. Today, | see Udyogini's mission reflected in both my growth
and theirs.

- Basanti, Madhya Pradesh

4- TS Wi B AfRAISN & drd B HRAT I T8 19 SR IROM & | QT 1 RIS < g6
ST YA T e ! G ol & | SR« o1 9 gRiEn SR ScAfdear <] Hoted
IR &8 X oy BRIvere 8, T IRIR SR & |

— Saroj Padwar, Madhya Pradesh

5- §5 2023 & Sl el A JEI 81 39 QR H kil Bl 78 Teb1hl bl ST AR FHA |
¥ 10 S B e S SR S e B e Ye ¥, S T el & SR Xe
TRUT S 5 |

— Durgawati Devi, Uttarakhand

6- ¥ T <17 (2IRTe) T AEH0T 8 g IR 2022 4 SENRI & 18 B R el & | Sremad 4
FAER R b Dl 3R A 7 G I, Wl AR [HAM] & 1T B IR Bl TN A
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— Laxman Singh, Uttarakhand @



Our Team

Afreen Rizvi

Akanksha Yadaw

Aman Ram

Ambar Afaq

Amit Kumar

Ankit

Antara Dome

Arun Singh

Ashish Kumar Maravi
Ashish Kumar Rahangdale
Atul

Babita

Badal Rambhao Ramteke
Barsha Das

Basanti Mukherjee
Bhaiya Lal Jain

Bharti Dhurwey

Komal Bai

Krishna Sahu

Kumari Pooja Markam
Kushagra Pandey
Lazin Ghising Tamang
Mahaveer Singh
Mamta Kumari
Manish Panwar
Mohan Lal Patle
Mukesh Kumar Khateek
Mukesh Kumar Meena
Nakul Vats
Nandkishor Yadav
Narayan Sahu
Narayan Singh Thakur
Naresh Das Gaykwal
Naveen Kumar

Rashmi Saxena Sarkar
Renu Tomar

Rinku Mandal

Ritesh Kumar Usrathe
Sachin Kumar

Sajid Khan

Sandeep Kumar Jha
Sandeep Kumar Shrivas
Sangita Devi

Santosh Chandrawanshi
Saroj

Seema Malviya
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Ms. Sumita holds a Master's in Economics
and Conflict Resolution and is a recipient of
the Nari Shakti Puraskar (2016). She is the
founder and Managing Director of Rang
Sutra, a social enterprise connecting rural
artisan communities to markets. Before
starting Rangsutra in 2006, she worked for
over a decade with URMUL Trust in rural
Rajasthan. She serves on the boards of
URMUL Trust, Udyogini, and PLD, and is also
a certified yoga practitioner and teacher.

Ms. Smita has 30 years of experience in
human resources and sustainable
development. She leads Cognisphere
Solutions, serves on the boards of Amazon
Infra Trade and Udyogini, and co-founded
the Institute for Group Facilitation. Her
expertise spans organizational development,
gender equality, strategic planning, and
impact assessment.

Dr. Lalita is a consultant and facilitator
specializing in organizational change and
women's empowerment. As the founder of
PLUS Trust, she supports rural women’s
entrepreneurship and works across sectors
such as banking, education, and social
development. She is the co-editor of

T- Group Facilitation : Theory and Practice of
Applied Behavioural Science (2022) and has
authored books on strategy and institutional
transformation. With a background in
economics and statistics, she is also a
feminist mentor and member of ISABS.
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CEO/Secretary

Ms. Reshma Choshal is a seasoned
marketing and communications expert with
experience across global corporations,
startups, and the entertainment industry.
After two decades in leading agencies, she
co-founded The Good Edge, where she drives
creative strategy for a fast-growing
communications firm. Her diverse career
spans hosting major events, radio, and
international roles in a global bank. She also
volunteers with NGOs supporting education,
sustainability, gender diversity, and
grassroots entrepreneurship.

Dr. Rashmi brings over 20 years of experience
in training, development communication,
and organizational capacity building. With a
Ph.D. in development communication, she
specializes in gender-sensitive approaches,
behavioral change, and skill development
across health, education, and enterprise
sectors. A member of ISABS and the
voluntary Dean of Social Development, she
has worked with leading organizations like
the American Red Cross on initiatives in
sustainable development, watershed
management, and women's empowerment.



Financial Overview Financial Overview

Year 2022-23 2023-24 2024-25

Where does

Non-FRA Grants
@® Category
® Percentage

CRA Grants

Interest &
Other Income

Value for

our mone
Total 13.21 y y

@® Expense Head
@® Percentage

our money go?

Liveliwood

46.60%

Skill

27.30%

Value Chain

26.10%

Program

94.40%

Salary

4.49%

Admin

1.11%
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WEG MAPs

Women Enterprise Medicinal and Farmer Producer
Grou Aromatic Plants izati
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VLRAC NTFP POSH

Village-Level Non-Timber Prevention of
Resource and Forest Product Sexual Harassment
Aggregation Center
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